Pleasanton RAGE Board Meeting Minutes
Mar 19, 2026 6:30 PM

Attendees: Amy Wilson, CJ Napolitano, Erin Sharpe, Martha Brown, Megan Walinski, Mike
Harris, Ryan Sprague, Steven Stappaerts ZOOM: Lytia Zazzeron,Tamie Shadle

Meeting Begins - called to order at 6:37 pm
Mike reviewed the agenda with Board members.

Approval of January Minutes: Martha moved to approve minutes, seconded by Ryan
Sprague. Approved.

Reports

DOC: Erin Sharpe
Updates:

e BUSC Futsal Facility opened Feb 2!
e Start of Spring Season
o TOPSoccer
o Added 4 Black Comp teams
o u13-u17 ECNL in Phoenix in March
e Preparing for 2026-2027 new age group sessions in April
e Working on Bus Development Sponsorships, Donations and Grant Pipeline
Player/Coach:
e Annual employee evals, new hire/coaching assignments for next year in discussion
e 2010 ECNL player Erikka Flores invited to play with u17 El Salvador team and
CONCACAF World Cup Qualifiers in Costa Rica
e Coach Sarah Fawcett called into camp with u14 USYNT
e New college commits: Colbie Nolan (University of Tulsa), Isabelle Toy (Las Positas)

e College ID Camp: Most colleges (29) and attendees (115) that we’ve ever had
e 2015 Pre-ECNL won their Pre-ECNL Event Division and 2014 Pre-ECNL took 2nd place.
Both have been invited to playoffs in Utah as a result.

Dir. Operations: Tamie Shadle

e Spring scheduling nearly complete

e Registrations open or ready
o Tournament Registration OPEN
o Recreation Registration ready to open (pending budget approval)
o Tryout Registration OPEN
o Info Sheets pending final budget approval

e Working with city on ways to minimize overpayment for fields

e Planning Tryouts for May 2026




Dir. Recreation: Megan Walinski

Black teams up and running

Winter futsal completed

Parade permit submitted - Parade will be Aug 15th
Upcoming:

Marketing: Peach Jar, PPIE, banner on main
Spring academy/FNF

PPIE booth - April 19th

Parade day event
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Treasurer: CJ Napolitano
e CJreviewed the Financial YOY Performance Summary and Budget vs Actual Summary

with the Board. See screenshots below, utilized to provide insights and direction on the
club's financials prior to the final year audited financial summary.
e Reviewed first pass of budget for ‘26-'27 season for Board feedback.

Facilities: Amy Wilson
e Reviewed options in and around Pleasanton to expand field options and support

challenges with current availability and pending increase in cost from the City of
Pleasanton.

Fundraising & Social Events Update: Lytia Zazzeron
e Potential Events

o 3/29: Committee Mixer
o 4/30: Mom’s Night Out
o 8/15: Rec Parade
o Sept: Photo & Family Day
o Oct/Nov: Parent’s Night
e Looking for more committee volunteers

President’s Update: Mike Harris
e Updates on facilities outreach to local schools (Quarry Lane & Brave Christian schools -

formerly Valley Christian)
e BUSC/RAGE Golf fundraiser was postponed due to current registration and Callippe's
requirement of paying for unsold spots. Will revisit for future.

Mike adjourned at 8:31pm



