Date: August 4, 2023

To: Pleasanton RAGE Membership
From: Sean Fogarty, President

Re: 2024 Board of Directors Candidacy

The Pleasanton Girls Soccer Association Annual General Meeting has been scheduled for
October 10, 2023. A Nominating Committee has been formed and is actively seeking
Board of Director candidates to begin a two (2) year term beginning in January

2024. The candidates for the Board positions will be voted on following the AGM and
announced in November. At the first Board meeting of the calendar year, the Officers of
the Club will be elected to a one (1) year term.

Our Club is a non-profit organization that is successful because of our many volunteers,
Board Members, and professional staff. Please consider a Board position where you
could provide your expertise or assistance to help support the operations of the
Pleasanton Girls Soccer Association.

Included in this packet is a brief description of the Board of Directors’ Roles and
Responsibilities as well as an Application for Candidacy. If you would like to be
considered as a candidate, please fill out the application and email to
parliamentarian@pleasantonrage.org

Thank you,

Sean Fogarty
President, Pleasanton Girls Soccer Association
sean@pleasantonrage.orq
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Pleasanton Girls Soccer Association

Service as a Pleasanton RAGE Board of Director includes, but is not limited to, the

following responsibilities and roles.

Directors’ Responsibilities
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Determining organization’s mission and purpose

Selecting the Director of Coaching and General Manager

Providing proper financial oversight

Ensuring adequate resources

Ensuring legal and ethical integrity and maintaining accountability
Ensuring effective organizational planning

Recruiting and orientating new Board members and assessing the Board’s
performance.

Enhancing the organization’s public standing

Determining, monitoring, and strengthening the organization’s programs and
services.

10. Supporting the Director of Coaching and assessing performance.

Directors’ Roles

9.

ONoGaRwWdE

Personnel development (staffing)

Risk management

Resource deployment

Facilities

Fundraising

Affiliation development (sponsors)

Organizational effectiveness

Liaison with the City, USYSA, US Club Soccer, District I11, Pleasanton Sports
Council, Parks and Recreation, BUSC, PASS, PSRA, and the PUSD
Tournaments and public outreach

10. Club-wide informational guidelines and policies
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